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F O R E W O R D

Despite the global health crisis, the year 2020 has been a remarkable one for The Montreal
Group. A year of pivot for sure, but most importantly, one of strong collaboration with
members and impressive delivery on the activity front. 

In 2020, we grew our membership by onboarding Sowalfin from Belgium and by welcoming
a new member towards the end of the year, the Development Bank of Nigeria. A great
addition was unquestionably the hiring of our first intern, Maritere Hernandez, promoted
later to Advisor. 

Notwithstanding the unfortunate global context, something magical emerged for us and is
there to stay. I can’t hide it: I’m very proud of what we were able to accomplish. We thrive on
our members’ satisfaction! The year 2020 forced us to innovate and be agile with virtual
offerings. Some new features, such as the podcasts, are there to stay. I look forward to
keeping the momentum for the year ahead!

Sandra D. Péloquin

Secretary General

Development banks play a critical role in supporting micro, small and medium-sized
enterprises (MSME) around the world, this has never been truer than in times like today. The
Montreal Group is a thought leader on MSME issues and is raising the profile of public
development banks. Events like the Webinar on Advanced Analytics and the Roundtable
with our Chief Economists can assuredly confirm this. With MSMEs comprising generally
more than 90% of businesses in our respective countries, banks of all kind, including public
banks like ours, need to constantly adapt their offering. 

The work of The Montreal Group has proven to me that we can help one another build faster
by sharing, inspiring and challenging each other.

I want to thank Maritere, Mabel and Sandra for their hard work, especially in these times of
global confinement where we need to create a sense of gathering by virtual means. Mission
Accomplished for the delivery of a countless virtual program in 2020!

Pascal Lagarde

Chairman
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A B O U T  T H E  M O N T R E A L  G R O U P

The Montreal Group is a global forum of state-supported financial development institutions

founded in 2012 by the Business Development Bank of Canada (BDC), BNDES (Brazil), China

Development Bank, Nafin (Mexico), Bpifrance (France), SIDBI (India) and Vnesheconombank

(Russia). 

Micro, small and medium-sized enterprises (MSME) represent a significant part of the

economic activity of all members. The forum was established to encourage an exchange of

ideas and best practices with the aim of assisting MSME with their business challenges. 

We aim to provide a global collaborative podium where members can share and exchange

best in class knowledge on important MSME-related topics with the goal of helping MSMEs

make a vital contribution to economic development.

 

THE MONTREAL GROUP’s raison d’être:  

FOSTERING INTERNATIONAL COOPERATION, MUTUAL LEARNING AND SEEKING

INNOVATIVE SOLUTIONS TO COMMON ISSUES AMONG MSME DEVELOPMENT BANKS.
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Members in 2020 are from the following countries:

 

To note that  th is  Group is  not  for  Development F inance Inst i tut ions  (DFIs ) ,  but  rather
MSME Development Banks .  However ,  in  some countr ies ,  the same organizat ion might

carry  out  both ro les .

http://www.themontrealgroup.org/


O U R  M E M B E R S

Members are experienced state-supported development banks with an interest in

supporting MSMEs who hold voting rights and obligations to fulfill The Montreal Group’s

mission and objectives. 

As of December 2020, our members are: 

Direct Products: Offered directly to the MSMEs
Indirect Products: Offered indirectly to the MSMEs via a third party, such as a Financial Institution (e.g.: Loan guarantees or

funds of funds are usually indirect products)
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SOWALFIN

SOWALFIN joined in 2020. We were very pleased to welcome a dynamic and innovative

institution with a unique model - offering hybrid direct and indirect products to MSMEs of

Wallonia in Belgium. 

SOWALFIN is the one-stop shop for Walloon SMEs, providing information, guidance and

financing solutions to entrepreneurs at each step of the company lifecycle: start-up, growth,

internationalization, innovation, green transition and transfer of ownership. Initially,

SOWALFIN was set up in 2002 by the Walloon Government to support the access to finance

to MSMEs and self-employed entrepreneurs. Since then, the Walloon Government has also

appointed SOWALFIN as the one-stop shop for information and guidance for Walloon

entrepreneurs.

With their arrival, The Montreal Group reinforced its European presence and the diversity of its

members.

Development Bank of Nigeria (DBN)

In 2020, The Montreal Group also welcomed the Development Bank of Nigeria (DBN). The

bank was conceived by the Federal Government of Nigeria (FGN), in collaboration with global

development partners such as the African Development Bank, the World Bank, KfW, Agence

Franciase de Developpement (AFD) and the European Investment Bank, to address the major

financing challenges facing Micro, Small and Medium Scale Enterprises (MSMEs) in Nigeria. 

Its objective is to alleviate financing constraints faced by MSMEs and small Corporates in

Nigeria through the provision of financing and partial credit guarantees to eligible financial

intermediaries on a market-conforming and fully financially sustainable basis. With the arrival

of DBN, The Montreal Group reinforced its African presence.

N E W  M E M B E R S
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G O V E R N A N C E

The Montreal Group is a not-for-profit incorporated association with a modern governance

structure that is light and flexible with cost-efficient operations, whose day-to-day activities

are managed by the Secretariat's team, supported by the Board of Directors, organ

responsible for setting policy direction and ensuring sound financial management.

During the Annual General Meeting, The Montreal Group's operational plan, including the

main activities and key topics of common interest, as well as the financial accounts are

approved, and the Board of Directors is elected. The appointed Board of Directors is

responsible for setting the policy direction and ensuring sound financial management. 

On May 20th, 2020, for the first time in the association's history, the ninth annual meeting,

along with the Board of Directors meeting, took place virtually.  A successful encounter

despite the global situation.
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A N N U A L  G E N E R A L  M E E T I N G  -  V I R T U A L  -  M A Y  2 0 2 0

http://www.themontrealgroup.org/
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APPOINTED OFFICERS AND DIRECTORS 2020-2021

OFFICERS: 
Pascal Lagarde (Bpifrance) as Chairman; Juuso Heinilä (Finnvera) as Vice-Chairman; Peter

Lawler (BDC) as Treasurer; and Sandra Péloquin (Secretariat) as Secretary General

 

DIRECTORS: 
Gabriel Ervilha (BNDES); Xie Zhijun (CDB); Ibrahim Almojel (SIDF); Hicham Zanati (CCG); Ivan

Cornejo (Nafin) and Jean-Pierre Di Bartolomeo (SOWALFIN)
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*To note that  the Development Bank of  Niger ia  jo ined in  the course of  2020.  The appointment  of
a Director  to  the Board wi l l  be  formal ized dur ing the 2021  Annual  General  Meet ing.   

N E W  B O A R D  R E P R E S E N T A T I V E  F R O M  S O W A L F I N
Jean-Pierre Di Bartolomeo is SOWALFIN's representative to The Montreal Group's Board of Directors.

He is Chairman of the Executive Committee at SOWALFIN, 

Mr. Di Bartolomeo’s professional background includes management and financial consulting (Deloitte

& Touch, Price Waterhouse Coopers), loan activities at the FWPMI (SRIW Group), the creation and

management of the SIAW (loans to SMEs in the Agricultural & Food Industry) and management of

holding companies at the Societé Européenne de Banque (COMIT Group, Luxembourg). Mr. Di

Bartolomeo graduated in Finance from the University of Liège (France) and holds a master’s degree in

SME financing from the Durham University Business School (UK).

D E P A R T U R E  O F  B D C ' S  B O A R D  R E P R E S E N T A T I V E
In 2020, we had to say goodbye to Peter Lawler, Treasurer and Director of The Montreal Group. Peter

retired after 30 years of service with BDC at the end of 2020. 

http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/


O U R  T E A M  I S  G R O W I N G

Hiring in times of crisis is possible because, in moments like these, international cooperation

and sharing of best practices become more crucial than ever. This is why, The Montreal Group,

in its desire to offer more spaces for dialogue and to be better prepared to sustain the

operations of our members, hired Maritere Hernández as Intern in June 2020.

Prior to this experience, Maritere was involved in research projects on the

economic integration of return migrants, on the intersection of gender-

migration and the interplay of ethnicity-social integration. She has a First

Class Honors Degree from McGill University (Montreal) with two minors in

international development and entrepreneurship. She speaks Spanish, 

 English, French & Italian.
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T H E  S E C R E T A R I A T ' S  T E A M

Sandra Péloquin, Secretary General
Sandra joined the Business Development bank of Canada (BDC) in 2006 and has

held various business development positions in the Canadian SME ecosystem

before taking on her current role, where she is responsible for strengthening

BDC’s international relations to benefit Canadian SMEs and to act as Secretary

General of The Montreal Group.

 

Sandra was raised in a family of entrepreneurs. She holds a bachelor’s degree in

Communications (Concordia+Equatorial Guinea+University of Ottawa combined

program), a Graduate diploma in International Business (McGill University) and

an MBA (University of Ottawa). She is fluent in French, English and Spanish.

Mabel González, Head of Operations 
Mabel joined BDC in 2019 as Senior Advisor, International Relations, where she is

responsible for the day-to-day operations of The Montreal Group.  Before taking

on her current role, Mabel was North America Sustainability Bonds Manager and

Head of Canadian Market for Vigeo Eiris (VE), ESG affiliate of Moody’s Investor

Services and worked for Asobancaria, the Colombian Banking Association, as

Director of CSR and Financial Literacy. 

Mabel is a lawyer and a social entrepreneur and has master’s degrees in

International Law and in International and Development Economics as well as

studies in sustainable development, strategic leadership and performing arts.

She speaks Spanish, English, French, and German.

http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/


Advanced Analytics for Risk Management

Key topics are selected every one or two years to be the focus of working groups.  The

groups are formed with subject matter experts from each bank.  The Secretariat facilitates

communication over the course of the year allowing members to exchange with their

peers. 

                                                       _________________________________________

This group met from November 2019 to April 2020 and a white paper was produced to

provide an up-to-date analysis of risk management and the digitization process that has

now become a strategic imperative for most banks. 

The paper was elaborated with the participation of the members and the support of the

external firm GYConsulting. The Montreal Group hosted a Webinar to share the conclusions

of the White paper attended by over 100 risk experts from different parts of the world.
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O U R  A C T I V I T I E S

The year 2020 is one that led us to adapt to new ways of learning, working and living amid

stressors we had never experienced before. But for all the hardships the new year ushered

in, 2020 has also provided a unique opportunity for reflection. Its lessons are many. 

K E Y  T O P I C  G R O U P S  2 0 2 0  

http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/
http://www.themontrealgroup.org/


Chief Economists COVID-19 Roundtable  

Created as a response to the COVID-19 outbreak, this virtual roundtable is an opportunity for

Chief Economists of Development Banks to openly discuss the current state of the economy in

their respective countries and the role of MSME Development Banks as key players in times of

crisis. Besides TMG members, this roundtable has participants from guest organizations- the

Chief Economists of the British Business Bank, KfW (Germany) and the Japan Finance

Corporation.

Non-Financial Offerings in times of COVID-19 and post-crisis
This group was created at the onset of the virus outbreak when the former Key Topic Group on

Management Training for Scaleups decided to pivot its focus and discuss the respective

measures and services offered to MSMEs in times of COVID-19 and post-crisis. 

Participants met on a monthly basis to share updates and exchange with representatives from

external organizations such as the Economic Development Board of Singapore (EDB) to gain

insights around innovative eCommerce interventions and Visit Rovaniemi to better

understand the challenges faced by MSMEs from the tourism sector and learn about some of

the ways Finland is supporting them to overcome the crisis. The group will publish a

benchmark in 2021 with the main conclusions of the work undertaken in 2020. 
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IP Financing with representatives of: BDC (Canada), Bpifrance and Finnvera (Finland) and

external guests from the British Business Bank and the UK Intellectual Property Office.

Cleantech Financing with representatives of: BDC (Canada), Bpifrance, CCG (Morocco) and

Finnvera (Finland)

Women Entrepreneurs with representatives of: BDC (Canada), BNDES (Brazil) Bpifrance,

CCG (Morocco), DBN (Nigeria), Finnvera (Finland), NAFIN (Mexico), SIDF (Saudi Arabia) and

Sowalfin (Belgium).

As part of new initiatives launched in 2020, it was decided that The Montreal Group will foster

collaboration through One-off Benchmark Discussions. The idea is to facilitate a video-

conferences with members that want to learn and exchange with peers on subjects of

common interest. To note that not all members will appoint experts on the calls. For some

topics, only two or three banks might be participating.

                                                       ________________________________________

In 2020, the following calls took place:
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 ONE-OFF BENCHMARK CALLS 

http://www.themontrealgroup.org/
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In 2020 we focused on giving visibiliy to the work of our members and the work of the

organization. New content and publications were shared with our community.

We launched two series of articles:

Beyond Financial Support - How are development banks helping MSMEs thrive in

times of crisis? - featuring members of our Non-financial Offering for SMEs Group. 

The first edition : DBN and its Fight for a Sustainable, Prosperous and Inclusive
Nigerian MSMEs Ecosystem

In the Spotlight - it gives visibility to interesting initiatives carried out by TMG

members. An article was published on Bpifrance Le Lab and its co-founder
Philippe Mutricy, who is also a member of our Chief Economists Roundtable.

We also published:

A White Paper on Advanced Analytics for Risk Management.
An International Benchmark on Development banks' interventions in support of
MSMEs during COVID-19. The document was elaborated at the beginning of the

crisis and updated until August 2020.

A new brochure highlighting some of the initiatives offered by our members to

support Women Entrepreneurs. 
And a new directory with TMG member profiles.

COMMUNICATIONS

CONTENT GENERATION 
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In 2020 we also diversified the tools used to engage with our members and other

stakeholders. Here are some of the new channels:

We produced the podcast The Financial Leaders of Today, an audio extension of TMG's

global platform. Through an intimate conversation between the Secretary General and

Board members, the audience is invited to learn more about TMG's leadership. In 2020, a

first episode was published featuring Peter Lawler, BDC's representative to the Board and

Treasurer, before he resigned after 30 years of service. 

We created a YouTube playlist where videos of our activities will be shared with TMG's

community. Among the videos available so far is one the Secretariat, with the

participation and support of TMG's members, produced in honor of Women’s
Entrepreneurship Day.

We continue to send, twice a year, our Community Newsletter for members and our

greater community as well as one CEO Newsletter, to keep everyone posted on our latest

updates and increase visibility of our members. 

 NEW FORMATS AND CHANNELS 
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WEBINAR - Advanced Analytics
for Risk Management

In July 2020, The Montreal Group

hosted a Webinar to share the

conclusions of the White paper on
Advanced Analytics for Risk
Management. Over 100 risk experts

gathered from different parts of the

world to listen to our experts.

WEBINAR - Chief Economists
COVID-19 Roundtable  

In October 2020, our Chief

Economists participated in the

Webinar “SMEs and the Outlook
for the Global Economy”. The event

was attended by more than 200

people from around the world

(Canada, France, Finland, Mexico,

Colombia, St-Lucia, Nigeria, Tunisia,

UK, Belgium, Saudi Arabia, Brazil,

USA, etc.).
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EVENTS
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Sandra Péloquin, Secretary General, participated virtually in the sixth edition of Bpifrance
Inno Génération (BIG) - an event that took place last October in France.  BIG is the largest

gathering of entrepreneurs in Europe. This time, BIG was transformed into a digital studio

combining in-person and virtual experiences that gathered more than 6000 entrepreneurs

and over 19M social interactions. 

Sandra discussed what development banks are doing in support of scale-ups in an interview

with Alexandre Guillo and Isabelle Lebo from Bpifrance. 

In December 2020, Sandra also participated in the event How is the Marketplace
Adjusting Amid the Crisis?, a practical workshop exploring how COVID-19, Climate and

Globalization are disrupting traditional finance structures and how public and private

institutions can cooperate to tackle gaps for trade, liquidity and essential infrastructure. This

event was organized by the BERNE UNION, the International Union of Credit and

Investment Insurers. Sandra addressed the current state of “Domestic liquidity and trade

support for SMEs”, while representing members of The Montreal Group.
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INTERNATIONAL EVENTS
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In 2020, The Montreal Group became partners with INSME, the International Network for
Small and Medium Enterprises, a not-for-profit association working under the auspices of

the OECD with head-offices located in Rome, Italy.

This partnership will help advance both organizations’ missions to promote international

cooperation to build a more fertile innovative ecosystems and a stronger global business

environment for SMEs.

Key collaborative opportunities should take place in the course of 2021.

The Montreal Group remains a close partner of the SME Finance Forum, which operates a

global membership network that brings together financial institutions, fintech companies,

and development finance institutions to share knowledge, spur innovation, and promote the

growth of SMEs. 
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P A R T N E R S H I P S

https://www.linkedin.com/company/insme---the-international-network-for-small-and-medium-enterprises/
https://www.linkedin.com/company/insme---the-international-network-for-small-and-medium-enterprises/
https://www.linkedin.com/feed/hashtag/?keywords=msmes&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6699542017866915840
http://www.themontrealgroup.org/


Sandra D. Péloquin
Secretary General | Secrétaire générale

Mabel González
Head of operations | Directrice des opérations

Maritere Hernández
Advisor | Conseillère

A sincere thank you to Darina Blaszczyk 
from the Business Development Bank of Canada (BDC) 

for proofreading this document.

The Montreal Group | Le Groupe de Montréal
t: + 1 (514) 461-5957

secretariat@themontrealgroup.org  
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